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HEMORASDUS FOR: Deputy Sirocter ef Central Intelligence 


PROM : John FP. Blake 
Deputy Director for Administratios 


SUBIECT s Personnel levelopnent/Training 
EPFERESCE : Meno frow OSA to ROCT, dated 


1 Noveaber 1975, gase Subjget 


oy 


i. The referent meserandun was forwarded to you in 
fesponss te on action ites arising out of the LO78 Progran 
Roytew, fa that menorandun, I premised te explere and prepare 
yocomneadations on additional vays to enceuraze the naiatenance 
@id enhancement of the proficiency of Ayeacy professional 
eapleyees, At this time we would like to snare our early 
taoughts with you aud offer a recomendetion for further 
# fuer. 


"2, We bolieve there aro five areas which offer potential 
for ralatenance of the professional qualifications of Agency 
professional personnel: 


a, Yorval Training (OTR, Commonent, and Exteragl). 
The key here would probably be sone tyoe of control to 
engura that crofessionals, particularly more souior ones, 
receive formal updating in the sussatance of their 
profesgicas on a reguiar basis. An extension af the 
HBA Sandor Executive Management Proficiency (SUP) 
pregram concept tu ths wiole Agency deserves exaging- 
ties. I believe that neriodic goals must be set for 
profictoncy ualatensuce: otherwise, thers will be the 
uormal tendency to slough off tha requirument. 


b. Participation in Professional Gatherings. OF 
significance Vs tia parlodie notification ta professionals 
af conferences end seminars of beth general and specific 
interest. Sous information on prafessional eeetings is 
provided to the Office of Training whe disserinutes it 

to trainiac efficers, but there is ne centralization of 
the noti¢ication function, nor in fact 2 cestral rovosi- 
tory in tae Agency for collection of all Snformation in 
this aror. 
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c. Individual Professional Contacts. On a 
limited basis, pooplae-to-people visitations by Agency 
professionals ta those with similar professions 
interests in both the public and private asctors 
mizst Rave sose morit. #¢@ would, of course, have to 
be mindful of the linitations of B.0. 119655, but we 
balicve that the professionel contact approach should 
be pursued and perhaps tried on an experinental basis. 


d. Inter- and Intra-Birectorate Professional 
Rotations, As you are aware, wo nave bequa & senior- 

| ‘Yevel fofation pragran on a Linited scale within the 

POA to provide selected prefessional employees with 
challenging assitnments in other DDA offices. We feel 
this would create a new experisental dimeasion for most 
professional caployees--particularly these with gencralist 
backerousds. Accordingly, an Agency-wide progras of 
professional rotations should be considered. Perhans 
there is even room for these with technical skills, say 
in engineering, tu retate across Directorate lineg-- 
Office of Cousunications engineers to the DUS&7T and so 
forth. We would like to conpiete the initial assassnent 
of our DDA program (assessaent begins three months after 
the rotates has been in the job and includes an interview 
with uo) before presenting a forsal proposal to you on 
this subject. 


@, Self-Help. While we feel that nore publicity 
wight attract additional customers to the OTR Media 
Center, publicity alone will not suffice, Just as 
jacreased publicity about new acquisitions in the 
Libraries will aot eotivate increased use. I feel we 
must find ways to motivate rrofessionals te saek 
self-help and intend to pursue this point within the 
birectorate of Administration. 


53. We believe thera has to bo # systesatic way to onsutoe 


continuing professionalization of our employees and that the 
five arcas discussed above could be the elesents of a systematic 
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approach. With your general cencurrence, I would lke 

to task the Office of Training (Center for the Study 

ef Intelligence) to form a discussion greup to mare fully 
define the scope of the srobles and to explore specific 
techniques to incorporate the above areas of proficiency 


enhancement. 
4. Y welcose your connenats. 
STAT 


ohn F. Blake 


Hatributioa; 
Orig § Lk + DOC 
-« ER - 
« BDA 
~ D/Pers 


OTR Return Copy 
OTR Registry 
V. DTR Chrono 


STAT omr/eof (29 December 1976) 


ik eee ae ft 
i] 
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‘VWarry Ttzwater Date 


Director of Training 
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